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4 Returns Landscape Business Model Canvas
Landscape view

What inspiration is lost in the 
current situation? 

Think about:
- Loss of hope & purpose
- Loss of trust & a common
vision
- Loss of confidence
- Loss of security
- Loss of belonging and pride

What social capital is lost in 
the current situation? 

Think about:
- Loss of jobs
- Loss of income
- Loss of knowledge and skills
- Loss of health
- Loss of social cohesion /
community

What natural capital is lost in 
the current situation? 

Think about:
- Loss of ecosystem functions
- Soil & water degradation
- Pollution & waste emissions
- Loss of biodiversity & habitat
- Climate change
aggravation
- Natural disaster vulnerability

What financial capital is lost 
in the current situation? 

Think about:
- Loss of profits, ROI, and tax
revenues;
- Lack of access to capital to
grants, donations, subsidies,
and loan guarantees;
- Emergency / disaster costs

What inspiration should be 
returned to the landscape in 
your vision? 

Think about: 
- A common vision
- Return of purpose
- Return of trust
- Return of pride, a local
identity & art
- Empowerment and a return
of confidence

What social capital should be 
returned to the landscape in 
your vision?

Think about: 
- More meaningful jobs
- Secure livelihoods
- Network & exchange
- Knowledge and skills
- Return of health and well-
being
- Social cohesion /
community

What natural capital should 
be returned to the landscape 
in your vision?

Think about:
- Return of ecosystem
functions & resilience
- Soil and water quantity &
quality
- Circular streams
- Return of biodiverisy &
habitat
- Climate adaptation/
mitigation

What financial capital should 
be returned to the landscape 
in your vision?

Think about:
- Increased profits, ROI, and
tax revenues
- More grants, donations,
subsidies and loan
guarantees
- A prevention/reduction of
disaster costs

Inhibitors are factors that prevent 
the social-ecological system 
working as you would like it to work. 
Think about:
- Harsh climate
- Economic crisis
- Lack of work force

Enablers are factors that support 
the social-ecological system 
working as you would like it to work. 
Think about:
- Social/political awareness
- Subsidies for sustainable
agriculture
- Existing farmer’s network
- Existing supply chains

A stakeholder is defined here as any 
entity that is affected by, or who 
can affect, the landscape. This is 
a broad definition which includes 
people, groups, and non-human 
living beings. Stakeholders of the 
landscape are also stakeholders of 
your business, since your business is 
operating in the landscape.

What negative impacts does your business have on the landscape? Think about 
any additional pressure which we are imposing on the landscape and system on 
which we rely. 

Think about the returns that you cannot deliver on. Find a partner that can 
complement you to deliver those returns in the landscape. How do you take 
part in the greater restorative business ecosystem and landscape restoration 
partnership? Consider a.o. cross-sectoral planning, coordination, collaboration, 
consultation and decision-making.
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Which activities are required 
to deliver your products and 
services? Think about:
-Production, processing &
(regenerative) marketing
-Mobilizing investments
-Strategizing & piloting
-Connecting & partnering
-Knowledge sharing

Which resources are required 
to both maintain a healthy 
business and build resilient 
systems? Think about 
ecosysstem services:
- Provisioning services
- Regulating services
- Cultural services
- Supporting services

Which external factors threaten 
your business from delivering 
returns? Think about:
-Operational risks
-Environmental risks
-Community / cultural risks
-Market / economic risks
-Political risks

Which activities should
we undertake to help
build resilient systems in 
the landscape that de-risk 
activities for your business and 
stakeholders? See examples in 
guidelines.

Who are our strategic 
partners?
Which key resources do we 
acquire from our partners? 
Which responsibilities do they 
take on? Think about:

- Farmers
- Local communities
- NGOs/ nonprofits
- Governments
- Other companies
- Donors and investors

What value is created with 
your business model and 
for whom? You might not be 
able to (initially)  deliver the 4 
returns by yourself. It can be 
enough to focus on one or two 
returns and find partners that 
help to deliver the others (see 
box 18).

Return of inspiration:
How will your business 
contribute to a return of 
common vision and purpose?

Return of social capital:
How will your business 
contribute to a thriving 
community in the landscape?

Return of natural capital:
How will your business 
contribute to a resilient and 
functioning ecosystem?

Return of financial capital:
How will your business help 
create new financial value in 
the landscape?

For whom is your business 
creating value? Think about 
which groups give your 
business a reason to exist 
(look at the stakeholders in the 
landscape layer).Think about:
-Farmers
-Other businesses
-Consumers
-Governments

Through which channels will 
we reach your customers? 
Think about:
-Marketing, promotion /
sponsorship, & media
-Wholesale & retail supply
chains
-Direct engagement /
outreach (events, farmers’
markets, etc.)
- B2B and B2C channels

What types of relationships 
do we want to have with your 
customers and how? Think 
about:
-Participation & input
- Direct engagement
- Community/ identity
-Trust through transparency,
accountability &
commitments -Feedback
& customer satisfaction
mechanisms

Which are the costs inherent to your business model?
Types:
- Financial costs: fixed, variable, direct, indirect & sunk costs.
- Externalities caused by your business: social, natural, and inspirational.

Which are the revenue streams we currently have or wish to develop for your 
business model? Think of:
-Sales
-Subsidies
-Donors
- Payment for Ecosystem Services
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	Social: - few facilities and possibilities to learn new things-lack of highly educated people in the area- lack of schools
	Inspiration: - lack of options- low willingness to change- blaming of other people/government
	Natural: - high levels of soil erosion- pollution of acquifers- emptying of water sources- pollution of landscape
	Financial: - low income jobs-low interest for investments in sustainable practices- high unemployment
	Return of inspiration:  -Transform a conventional farm into  a regenerative farm  - regenerate a village  - be an example for different regenerative projects  - empowering young people to start their lives in the countryside  - showing the value of rural life
	Return of social capital: - generate jobs through diversification and rural entrepreneurship- uniting different rural communities through knowledge exchange- repopulate the territory- knowledge and education hub- teaching of useful rural skills- connecting to the international community
	Return of natural capital:  We are moving from a conventional management to a holistic system taking into account improvements in soil, water and biodiversity- minimum tillage- local varieties- Swales- ponds- key line- natural hedges and corridors- crop adaptation- compost Besides that we try to become as self sufficient as possible through solar energy, processing, sustainable transport
	Return of financial capital: - creating money streams where they were not before, like through funding, subsidies etc. -crop diversification (risk diversification) and therefore a more stable income- increasing the long term value of the farm whereas other farms and their soils are decreasing in value-less input consumption through minimum tillage, natural pest management and more -less input consumption through minimum tillage, natural pest management and more
	Inhibitors: lack of knowledge on how to tackle these issues. lack of interest from governmental bodies corruption
	Enablers: alvelalcommonlandpeople living in the territory
	Stakeholders: alvelalcommonlandalmendrehesaalvelal foodseducation alliance
	Negative impacts: Many unsustainable business models in the landscape that are increasing degradation and pollution like intensive pigfarms, broccoli/lettuce farms
	Governance: On a regional level we are working with farmers in ALVELAL to restore the whole ecosystem of the Altiplano. On a global level we are working with the network of lighthouse farmers to showcase sustainable farming practices around the world.
	Cost structure: - Salary- Supplies (tractors and tools)- Maintenance (housing, tools etc)- Seeds/plants/food for animals
	Revenue: -Almond-Cereal-Essential oil-Cow meat-Pistachios-Fruits and vegetables-House and land rental-Subsidies/funding-Education
	Activities: - Administrative management- Agricultural labors- Logistical management- Human resources- Maintenance- knowledge sharing and innovation- Experimenting
	Risk management: - Reforestations- Erosion control (water management)- Increase biodiversity through planting of flower strips and hedges and borders- Increase soil fertility through compost and ground cover- ALL educational activities
	Key resources: - Natural- Human- Financial- Physical
	Partners: - Alvelal/Commonland- WUR- Lighthouse farm network- Murcia University- Alicante University- European Landowners Association- EU- Machinery provider- Local goverments- Local farmers
	Value proposition: Through our way of farming, our educational system and the village we are an example in the region and beyond. We generate jobs and other entrepreneurial opportunities, we restore the ecosystem and we generate money flows where they did not exist before. 
	Cutsomer segments: - Companies interested in buying high quality products from regenerative  organic agriculture- Other farmers who rent the land- Companies interested in distributing regenerative products ( like Aalmendrehesa)- Organic market (cereal)- Entrepreneurial projects linked to La Junquera- Local customers
	Channels: - Direct sale to wholesale- B2B- Crowdfarming
	Customer relationships: - Direct relationships- Exchange of ideas and knowledge- Events on the farm- Transparency in the management and techniques used to grow and maintain crops- Involvement of other organizations
	Risks: - Environmental risks: drought, cold, etc. --> pests, freezing of the harvest- Market: price fluctuations - Further exodus of people from the area and from the farm


