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1 Executive Summary 

The 4 Returns Landscape Plan for the Dutch western peat meadow landscape (“the 
Landscape”) provides a physical and socioeconomic description of a modified wetlands 
landscape, an overview of Commonlands 4 Returns landscape partner Wij.land, their 
achievements to date and vision for the future, and a strategy and roadmap to achieve it. 
The landscape, a quintessential part of the Dutch national heritage currently below sea 
level, has been shaped by centuries of farming and water management. Consequently, it 
requires significant and continuous interventions to keep it suitable for human use. 
Approximately two thousand dairy farmers manage the majority of the landscape, which 
is situated in one of the most densely populated areas in Europe. Today, dairy farming is 
the most important economic activity in the landscape, covering nearly 100,000 
hectares of the approximately 125,000-hectare total area1. While Dutch dairy farmers are 
amongst the most productive in the world, the economic viability of dairy farming is 
under pressure, and societal support is being challenged. The latter is mainly due to the 
ecological decline resulting from ongoing farm intensification. 

Since 2017, Wij.land has supported farmers in their transition to regenerative farming to 
restore landscape functions by following Commonland’s 4 Returns Framework, and 
close to 10% of farmers in the landscape are part of the Wij.land learning network (as of 
March 2022). The Dutch national government, water boards, and provinces have 
committed to putting significant resources into ensuring farming will positively influence 
landscape functions. That said, farmers in particular face significant levels of 
uncertainty (climatic, political, financial, etc.) and are concerned that their profitability 
will be impacted. 

At its core, Wij.land is a network of farmers connected to stakeholders that can create a 
conducive environment for a transition of dairy farming at scale, including through 
partnerships with governments, financial service providers, agricultural service 
providers, nature, civil society, and science organisations. Each of these actors can 
contribute to reducing the uncertainty surrounding this transition. 

In a healthy state, wetlands absorb carbon, control water quality, retain water, prevent 
flooding, and are habitats for meadow birds; the black-tailed godwit is one of the most 
important in the landscape. However, these landscape functions have been severely 
impacted. In fact, the area has been characterised by some as a green desert. 
Furthermore, as peat soils are continuously drained, the land continues to subside and 
emit carbon dioxide, contributing to the climate challenge. This is exacerbated by 
nitrogen emissions caused by intensive agriculture affecting protected natural areas 
surrounding farms. At the same time, despite intensifying farming, dairy farmers struggle 
financially due to, for instance, high land prices, a low milk price, high production costs 
and required investments and high production costs, and significant bank debt. 

1 Woestenburg, 2009 
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However, nature (development), the transition to regenerative agriculture, or wet crops 
(paludiculture), can be used as opportunities for sustainable soil and water management 
in areas susceptible to subsidence, including raising water levels. This landscape plan 
outlines Wij.land’s strategy and roadmap to support this transition through its main 
programmes: Community & Inspiration, Regenerative Farming, and Sustainable 
Business. 

As of the end of 2021, Wij.land has 160 member farmers. Their activities in the landscape 
have resulted in 1,600 ha of farmland and 81 ha of nature under improved management 
and 5 business cases supporting the transition in the landscape. 

Wij.land and its partners envision a landscape by 2040 characterised by multifunctional 
farms cherishing cultural history through open nature, wet crops, additional support for 
biodiversity, and extensive dairy farming in line with the landscape’s capacity. The 
Dutch western peat meadows are considered a 4 Returns landscape supported by 
Commonland. 
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2 Introduction 

Globally, there are 2 billion hectares of degraded lands with the potential to be restored2, 
an area the size of China and the US combined. Land degradation contributes to climate 
change by releasing greenhouse gases, making it increasingly harder to grow food on 
depleted soils, impoverishing those who live off the land, including the most vulnerable 
populations in the world, and contributes to the loss of biodiversity in natural 
ecosystems3. This is a critical challenge that stakeholders from across public, private, 
and philanthropic spheres must tackle together. 

There are significant opportunities for sustainable development through landscape 
restoration to enhance food and water security, remove and store carbon, and create 
millions of jobs. Research suggests that every $1 invested in restoring degraded land 
generates between $7 and $30 in economic benefits4. Although large scale initiatives 
have been undertaken, including the UN Decade on Ecosystem Restoration, the EU 
Green Deal, and the Bonn Challenge, much more is needed to transform degraded 
landscapes into regenerative ecosystems benefitting both people and nature at the 
scale and pace required. 

The Sustainable Development Goals (SDGs) 
In 2015, the UN adopted 17 Sustainable Development Goals (SDGs) 5 to mobilise efforts to 
end poverty, foster peace, safeguard the rights and dignity of all people, and protect the 
planet6. Critically, all SDGs rely on landscape restoration. In particular, SDG 17 (building 
partnerships) is the key to successful landscape management by facilitating local 
(bottom-up) and global (top-down) partnerships. Critically, the SDGs are unlikely to be 
met unless restoration is undertaken at an immense scale7. 

2 https://files.wri.org/d8/s3fs-public/roots-of-prosperity_0.pdf 
3 https://www.nature.org/content/dam/tnc/nature/en/documents/FINANCINGNATURE_FullReport_091520.pdf  
4 https://onlinelibrary.wiley.com/doi/abs/10.1111/rec.12512  
5 Resolution 70/1, Transforming our World: the 2030 Agenda for Sustainable Development 
6 https://www.unfpa.org/resources/transforming-our-world-2030-agenda-sustainable-
development#:~:text=%22We%20resolve%2C%20between%20now%20and,protection%20of%20the%20planet%20and  
7 https://wedocs.unep.org/bitstream/handle/20.500.11822/31813/ERDStrat.pdf?sequence=1&isAllowed=y  
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3 The 4 Returns Framework 

3.1 Commonland 

Commonland is a not-for-profit system change developer of large-scale landscape 
restoration projects. By working on solutions at the landscape level, Commonland 
addresses biodiversity, climate change, regenerative agriculture, and revitalising 
communities. Commonland aims to create a new norm for holistic landscape 
management and restoration by restoring degraded landscapes at scale with others. 

3.2 The 4 Returns Framework for Landscape Restoration 

Commonland developed the 4 Returns Framework for Landscape Restoration, combining 
methodologies developed by leading organisations and practical tools of people working 
on landscape management and restoration for over three decades. The framework uses 
a common language structured around key performance indicators (KPIs) to reduce 
complexity. It is based on a risk/return narrative that can be understood by bottom-up 
actors (farmers, indigenous people, local governments, entrepreneurs, and local 
conservation groups) and top-down institutions (finance industry, business, and national 
governments). It acts as an accelerator for scaling up landscape restoration, as it guides 
stakeholders to speak one language and use similar tools.   

Figure 1. Summary of the 5-4-3-20+ year approach of the 4 Returns Framework.  
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The 4 Returns Framework connects ecology, community values, spirit and culture, 
business, and long-term economic sustainability at the landscape level through a 
5-4-3-20+ approach: 5 process elements achieve 4 Returns– 1) inspiration, 2) social
return, 3) natural return, and 4) financial return – within a multifunctional landscape of 3
zones over at least 20 years.

Four Returns 
The framework focuses on turning around the loss of hope to pride (Return of 
Inspiration); from job loss to job creation (Social Return); from species’ loss to bringing 
back biodiversity (Natural Return); and from economic loss to sustainable economic 
profit (Financial Return). 

Three Landscape Zones 
As many people in and outside landscapes do not understand what landscapes and 
ecosystems are, a simple language landscape zoning tool has been developed to create 
an understanding of the interdependencies within three basic landscape zones and how 
they interact. These three zones (natural, economic, and combined) help to understand 
the different needs and values in each area and the interdependence between the 
different zones to ensure space for nature and people equally.   

In the natural zone, you find protected areas where natural processes thrive or should 
thrive in the future. The combined zone is where products such as food, fibres, and oils 
are combined with improved biodiversity (building soils, increasing vegetation cover), 
often through regenerative agriculture and/or agroforestry. In general, the economic 
zone is often referred to as the place for monocultures, urban areas, business activities, 
and hard infrastructure.  

Minimum Twenty Years 
Rehabilitation on a landscape scale is a multi-scale effort with non-linear timelines that 
does not fit into a single short-term project. For transformative change, Commonland 
has timelines of at least 20 years. This long-term thinking can help generate finance, 
synergies, and stable management.  

Five Process Elements 
The 5 process elements include 1) developing a landscape partnership, 2) developing a 
shared understanding of the landscape to inform decision-making, 3) identifying a 
common landscape vision for collaborative planning, including objectives, results, 
responsibilities and key performance indicators, 4) supporting an effective 
implementation led by local stakeholders with attention to maintaining collaborative 
commitments over the longer term, and 5) undertaking monitoring and learning to feed 
continuous learning loops. 

The following describes the 5 process elements since the establishment of Wij.land: 
1. Wij.land has developed leadership since its beginning in 2017 (first as a project

from Commonland) and since 2018 as an independent 4 Returns Landscape
Partnership in the peat meadows.

2. The first meetings in 2017 were held with the farmers, government
representatives, scientists, and conservationists, leading to a first landscape
strategy. Using Theory U, local decision-making processes were agreed to while
strengthening the landscape partnership continued.

3. In 2017, the 4 Returns Framework was introduced, and plans and actions were
framed accordingly over the following years. Business cases are being
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developed on (regenerative) agriculture, livestock, carbon and soil 
management.  

4. This led to the implementation and development of restoration activities in the
natural zone and business cases in the combined zone.

5. KPIs’ monitoring and learning based on the 4 Returns Framework has been
running since 2019.

Monitoring, Evalution, and Learning (MEL) 
Importantly, Monitoring, Evaluation, and Learning (MEL) activities are critical to 
providing the evidence-based and demonstrating the potential of using the 4 Returns 
framework. MEL helps to: i) understand the effects and progress to continuously adapt, 
ii) develop a common language and understanding, iii) add to the knowledge base of
landscape restoration, iv) improve accountability, v) empower stakeholders in the
landscape, and vi) attract investors and funders by demonstrating capital provided is
delivering 4 Returns.

Additionally, MEL can occur at three different levels: within the landscapes (“tractor 
level”), across landscapes (“helicopter level”), and more widely across global networks 
(“satellite level”). This means that MEL is occurring all over the globe and could 
ultimately be a part of all facets of your work, depending on which level you operate.  

3.3 Theory U 

An important tool Commonland uses in every landscape is the Presencing Institute’s 
Theory U, an approach for designing group processes that bring together diverse groups 
of stakeholders over complex topics in order to foster collaboration. The U is used within 
landscapes (to implement the 5 elements), between landscapes, and to connect with 
stakeholders outside landscapes, such as the financial services industry.     

Figure 2. The Theory U Approach. 



10 

4 Overview and Introduction 
to Landscape Partners 

4.1 Background 

In 2015, the Ministry of Economic Affairs and Climate Policy of the Netherlands awarded 
a grant to Commonland with the objective to initiate a landscape restoration project 
where ecological restoration could be combined with economic activity. The key 
activities included identifying potential landscapes in the Netherlands suitable for this 
purpose based on a landscape scale, Commonland’s potential role, the 4 Returns 
Framework, and a viability assessment. After assessing several landscapes, 
Commonland signed a cooperation agreement with Vereniging Natuurmonumenten (the 
Society for Preservation of Nature Monuments in the Netherlands), the largest Dutch 
nature conservation organisation, to explore the ways the 4 Returns can contribute to 
restoring the peat meadow landscape in the Vechtstreek.  

Although the Dutch peat meadow landscape is green, it is subject to ecological 
degradation, such as biodiversity loss (i.e., the black-tailed godwit declined from 
100.000 breeding pairs to 30.000 breeding pairs in 40 years and loss of insects in 
biomass by 75%), water quality thresholds surpassed due to contamination by 
pesticides, phosphates and nitrogen levels are often surpassed, and nitrogen deposition 
on natural zones is exceeding EU limits. This has led to the EU requesting that the Dutch 
Government demonstrate how it will protect Natura 2000 areas. The Dutch Government 
has recently included the environment and nitrogen challenges in its latest Coalition 
Agreement8. 

Additionally, the peat is subject to oxidation and compaction, leading to soil subsidence 
and significant CO2 emissions. In other words, the land is slowly sinking whilst the water 
table is rising, making it increasingly complicated and costly to keep some of the areas 
dry and conditions favourable for dairy farming. To restore the ecological functions in 
the landscape, there is a need to raise water tables and move to farm systems in balance 
with their ecological context. The current industrial (high input, high output, and low 
margins) dairy farming model is not sustainable. Commonland connected with local 
partners to develop and implement new farming models and alternative forms of land 
use that generate and contribute to improving biodiversity and water quality and 
systemically reduce further soil subsidence. 

8 https://www.kvk.nl/english/rules-and-laws/coalition-agreement-regeerakkoord-what-entrepreneurs-can-expect/ 
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4.2 

4.3 

4.4 

4.5 

Commonland began by working with eight farmers in the Vechtstreek on lands leased 
from Natuurmonumenten. With these farmers, tests of various trajectories began, such 
as soil management (reduction of chemical inputs and activating soil microbiology), 
processing of cuttings from the natural zone and using it on-farm for bedding or soil 
amendments and short supply chains. Additionally, soil workshops, soil sampling, and 
soil pilots sparked particular interest amongst the region’s farmers. 

Establishment of Wij.land 

In 2018, the activities and team continued the work as a separate (not-for-profit) entity. 
Stichting Wij.land was established from 2019 onwards and formally took over the 
activities focused on the Netherlands from Commonland, which continues to be a close 
partner. Wij.land, a double wordplay of “We” + “land” and “weiland” meaning meadow 
in Dutch, uses Commonland’s 4 Returns Framework to explore new models to restore 
the landscape. In doing so, Wij.land promotes a healthy and resilient peat meadow 
landscape where agriculture and nature come together in sustainable business models 
by working together with farmers, nature organisations, entrepreneurs, and other 
stakeholders on the transition to a 4 Returns landscape (see additional details about the 
4 Returns Framework in chapter 3). Much of this work occurs by enabling farmers to test 
out new ideas in pilots and helping them scale. Wij.land believes that it all begins with 
the return of inspiration, listening to the people’s ideas and advice in the region.  

Nature Organisations 

Wij.land and Natuurmonumenten have entered into a collaboration since 2016. The first 
collaboration agreement was between Commonland and Wij.land (2016-2019). The 
second agreement was a tri-partite between Commonland, Wij.land and 
Natuurmonumenten (2019-2022), and the third will be bilateral between Wij.land and 
Natuurmonumenten (2022-2025). 

Farmer Networks 

Wij.land is actively seeking partnerships with existing farmer networks, mainly the 
Agrarische Natuur Verenigingen (ANV; Agricultural Nature Associations), which are 
farmer cooperatives that provide EU subsidies to farmers including nature, wildlife, and 
habitat management in their farming practices. Wij.land currently works with 6 ANV’s 
within the landscape on a project basis. 

Entrepreneurial Partners 

Currently, the main entrepreneurial partners are Wilder Land (making tea by sowing 
herbs with farmers) and Grutto (selling regenerative meat directly to consumers). Other 
entrepreneurs that Wij.land has supported are Boeren van Amstel (the cooperation has 
gone bankrupt, the brand has been transferred to a limited company (B.V.)) and various 
initiatives with seed funding (Onze Markt, Into Roots, Voedselmoerasbos and Bolster). 
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4.6 

Aardpeer, samen voor grond is an initiative of Wij.land, Herenboeren, Triodos 
Regenerative Money Center and Stichting Grondbeheer. It issues bonds with investing in 
land that is then leased out to farmers at prices that create room to farm extensively and 
at prices that help transition farms permanently.  

Donors, Funders, and Other Partners 

Private donors are philanthropic foundations Gieskes Strijbis Fonds (2017-2021 and 
2022-2024), Dioraphte (2018-2020), Contribute Foundation (2018-2021) and Stichting 
Doen (2020-2022), as well as the public donors, Dutch Ministry of Agriculture, Nature 
and Foodquality (Landbouw, Natuur en Voedselkwaliteit, (LNV); 2015-2016, 2017-2019, 
2020-2022), Province of Utrecht and Province of Zuid-Holland, RVO and various small 
projects.  

Commonland is a not-for-profit system change developer of large-scale landscape 
restoration projects. Commonland is a committed, long-term partner to the Dutch peat 
meadow landscape. This landscape is one of the core landscapes where Commonland 
works to implement the 4 Returns Framework to prove that the framework can be the 
“intel inside” for the restoration industry. Commonland supports the establishment of a 
4 Returns Landscape by helping the Landscape Partnership flourish, raise funding, and 
support the co-creation and implementation of a 4 Returns Landscape Plan. Meanwhile, 
Commonland, Wij.Land and others are teaming up to create more learnings using the 4 
Returns Framework based on requests from other Dutch landscapes and supported by 
private funders and the Dutch government. 
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5 Landscape Analysis 

The western peat meadow area in the Netherlands is a characteristic Dutch landscape 
that people have shaped since the Middle Ages. It is now a highly urbanised metropolitan 
area encompassing the provinces of North Holland, South Holland, and Utrecht. Most of 
the population lives in cities, and the rural population has decreased significantly in 
recent decades. Despite its small size (by landmass), which makes it one of the most 
densely populated countries in Europe, the Netherlands is the second-largest exporter 
of agricultural products in the world. 

This 4 Returns Landscape Plan focuses on the so-called Green Heart (Groene Hart) in the 
middle of the Randstad, a region of the Netherlands that includes the cities of 
Amsterdam, Utrecht, The Hague, and Rotterdam and has a population of over 8 million 
people. Figures 3 and 4 below show the western peat meadow area in the Netherlands. 

Figure 3. Overview map of peat lands in the western peat meadow area. Source: WUR, Stroeken et al., 2009 
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The current face of the landscape largely finds its origin in the exploitation of peat bogs 
from the 11th century onwards9 (also see figure 4). Before that time, large parts of the 
Netherlands were composed of high and low peat bogs, and in the Vechtstreek area 
between Utrecht and Amsterdam, examples can still be found. The area was reclaimed 
through a system of ditches later supplemented with mills and dikes to keep the peat 
soils dry.  

Figure 4. Map of peatlands in the western peat meadow area in the early Middle Ages.  

Initially, wheat and rye were produced to feed the emerging population10, and the peat 
was mined and used for fuel. As the landscape was transformed, yields from these crops 
declined, likely due to flooding issues. Therefore, the population began its transition to 
dairy farming, which has developed into the most important economic activity in the 

9 Meulenkamp et al., 2007 
10 Bakels et al., 2000 
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landscape, covering nearly 100,000 hectares of the approximately 125,000-hectare total 
western peat meadow area11. 

In a healthy state, wetlands absorb carbon, control water quality, retain water, prevent 
flooding, and are habitats for meadow birds; the black-tailed godwit being one of the 
most important in the Western Peat Meadow area. However, the intensification of 
farming has greatly transformed and impacted the ecology of the landscape. 

5.1 Subsidence & Water 

The continuous drainage of the landscape leads to peat oxidation, emitting large 
amounts of CO2 in the process and resulting in soil subsidence ranging from a few 
millimetres to as much as 5 centimetres per year in the Netherlands12. For the 21st 
century, predictions of subsidence rates in populated deltas outweigh those of sea-level 
rise due to global warming by up to an order of magnitude13. At the current peat 
decomposition and soil subsidence rate, most of the Dutch peatlands will have 
disappeared within two centuries14. 

Figure 5. Visual depiction of water levels in the Netherlands (note: we will replace this picture in a later version with a more clearer 
visual on the Netherlands water levels.   

According to the PBL Netherlands Environmental Assessment Agency15, the negative 
effects and costs of subsidence go beyond farmers, homeowners, infrastructure 
administrators, and water boards. Society at large is enduring the cost of natural areas 
drying up and biodiversity declining16, as well as increased flood risk, and salinisation 
of ground and surface water. The PBL has estimated the costs of subsidence in the 
Netherlands to be upwards of 20 billion euros through 2050, and this is likely a 
conservative estimate because the number is derived mainly from the costs of damage 
to infrastructure and of restoring inadequate foundations of buildings, and it does not 
include the damage to natural areas or the climate. 

11 Woestenburg, 2009 
12 https://www.pbl.nl/sites/default/files/downloads/500102027.pdf 
13 Erkens et al., 2015; Galloway et al., 2016 
14 Rienks et al., 2002 
15 https://www.pbl.nl/sites/default/files/downloads/Subsiding_soils_rising_costs_Findings.pdf 
16 Van De Riet, Barendregt, & Verhoeven, 2015 
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5.2 

5.3 

Climate & Nitrogen 

Agriculture will likely have to become climate positive (carbon negative) to compensate 
for emissions from other sectors that can only reduce their emissions to a certain level 
and cannot become carbon sinks. Agriculture is likely to remain the only sector able to 
store more CO2 than it emits at a large scale. For additional context, it is estimated that 
subsidence of one centimetre per year leads to emissions of 22 tCO2 per hectare per 
year17. Therefore, the challenge of reaching net-zero and subsequently becoming climate 
positive in the peat meadows is enormous. Additionally, following the National Climate 
Agreement, the yearly emission in peat areas is to be reduced by 25% by 2030 compared 
to 1990 levels18. 

In December 2021, the Government of the Netherlands presented its coalition 
agreement, during which it announced that there will be a transition fund of 25 billion 
euros through 2035 to tackle changes in agriculture and nature related to the nitrogen 
crisis. Additionally, the targets are to be achieved by 2030 instead of 2035. Although the 
government has not rejected the possibility, the plan does not include forced buyouts of 
farmers. A land bank has been announced to “facilitate the entry for young farmers and 
finding development space”. 

Nature & Biodiversity 

Some have characterised the peat meadow area as a green desert. This stems from the 
fact that while the landscape is grass-rich and aesthetically pleasing, there is a lack of 
biodiversity. The low water level in agricultural areas required for dairy farming causes 
drying in adjacent nature reserves and biodiversity loss. Additionally, the fertilisation of 
grasslands is linked to eutrophication and poor water quality, and intensive management 
is at the expense of meadow birds, which have seen their population drop dramatically 
in the last two decades, and, alarmingly, approximately 75% of the insect population is 
gone. 

Furthermore, climate change can exacerbate habitat fragmentation and lead to fauna 
endemic to the landscape moving north in search of their preferred cooler climate as it 
gets warmer in the Netherlands. On the other hand, climate change may also mean that 
new species are moving from the south to the Netherlands, changing the composition of 
biodiversity in the landscape. It is expected that the climate will eventually be unsuitable 
for 15% of all animal and plant species found in the peat meadow area today, but on 
balance, biodiversity will remain at the same level. 

Higher temperatures in the spring also mean the flowering and breeding season arrive 
sooner. For young animals, this can mean that they are born during a scarce food time, 
and their survival rates could fall. Due to milder winters, fewer migratory birds hibernate 
in the Netherlands, and breeding birds do not migrate to the south from the Netherlands. 

17 Kuikman et al., 2005; Van den Akker et al., 2008 
18 https://www.klimaatakkoord.nl/documenten/publicaties/2019/06/28/national-climate-agreement-the-netherlands 
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Recently, some areas in the landscape, i.e., the Oostelijke Vechtplassen, Naardermeer, 
Twiske, Varkensland, and Oostzanerveld, have been designated as Natura 200019. For 
almost all Natura 2000 sites, both Habitat and Birds Directives apply. The designation 
decision set conservation objectives for various habitats and birders. Activities or spatial 
plans that may harm these conservation objectives are, in principle, no longer permitted 
since the designation. In addition, the designation impacts adjacent sites due to the 
“external effect” clause, which states that activities outside the site shown to have an 
adverse effect on conservation objectives are not permitted. 

5.4 Socioeconomic Analysis 

Despite the intensification of agriculture, farmers continue to struggle financially. It is 
increasingly clear that the landscape is reaching its ecological boundaries and carrying 
capacity. Across Europe, farms are fewer, larger, and more intensive20, and farmers, 
local communities, investors, policymakers, and others are searching for a new way 
forward. As PBL suggests, “tailor-made solutions are needed for peatlands, with special 
attention for the long-term”21. 

Additionally, macro trends will continue to influence the landscape. It is expected that 
there will be 18.5 million people living in the Netherlands by 2050, from just over 17 
million in 2021. The decline in meat consumption in the Netherlands is likely going to 
continue, falling from the current 75+ kg per person per year towards amounts more in 
line with recommended guidelines of 15 to 25kg per person per year22. As a result, the 
Dutch will likely consume different foods: more seasonal, e.g., vegetables, and more 
local. It is difficult to estimate whether consumers will be willing to pay more for their 
food in the future, but farmers in the landscape may need to adjust to a new normal as 
this occurs. Animal welfare is likely to be optimised, e.g., by limiting antibiotics or 
imposing stricter controls on imports where animal welfare monitoring may not be 
possible. 

As the pressure on the peat landscape increases, dairy farmers are dealing with a 
difficult entrepreneurial climate. Almost all dairy farms in the Netherlands supply their 
milk to a cooperative that then largely markets it on international markets. Since the 
abolition of the milk quota, milk production has increased enormously while demand has 
remained relatively stable, causing the price of milk to plummet. Together with the high 
cost of production, it is difficult for farmers to develop profitable dairy farming 
operations. 

Important pillars of the economic malaise in dairy farming are the high price for Dutch 
land and the poor competitive position of farmers vis-à-vis the milk processing industry. 
While the number of dairy farmers is estimated at about 18,000, only 23 processing 
companies are supplied23. As a result, the burden of low milk prices is mainly borne by 
the producer. At the same time, Dutch agricultural land prices are amongst the highest 

19  National Government, 2016 (Figure 9) 
20 https://www.theguardian.com/environment/2021/may/24/fewer-bigger-more-intensive-eu-vows-to-stem-drastic-loss-of-small-
farms 
21 https://www.pbl.nl/sites/default/files/downloads/Subsiding_soils_rising_costs_Findings.pdf  
22 https://www.wur.nl/en/Research-Results/Research-Institutes/Economic-Research/show-wecr/We-are-eating-more-meat-once-
again.htm  
23 ZuivelNL, 2014 
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globally, exacerbated by a housing shortage and lack of land availability24, making the 
fixed costs (rent or financing costs) of a Dutch dairy farmer considerably higher than 
those of international competitors. The agricultural land prices have increased by 400%, 
making it the most expensive farmland in Europe25, while the added value from dairy 
farming has only increased by 100%. 

By 2050, there will be a transition from fossil fuels to renewable energy sources such as 
solar and wind. This sustainable energy transition also lays a claim on (agricultural) 
space, increasing land pressure. The landscape will be faced with a displacement of (low 
yielding) agriculture by solar meadows and wind farms. Already, there are offers of up to 
EUR 5,000 per hectare offered (for 20 years) to farmers to lease their land to energy 
companies and cooperatives. 

That said, Dutch dairy farmers are amongst the world leaders in terms of productivity 
and are able to produce enough grass and increase the carrying capacity of the soil so 
that agricultural vehicles can enter the land without damage. The productivity of the 
dairy industry is contrasted with the lack of grains and other crops being grown today, 
which due to the conditions of the western peat meadows (too wet), cannot be grown or 
are not competitive relative to dairy farming. In some provinces, ploughing or tillage for 
crops is forbidden due to the additional CO2 that would be emitted. 

5.5 Potential Opportunities to Transition 

Nature (development), the transition to regenerative agriculture, or wet crops 
(paludiculture), can be used as opportunities for sustainable soil and water management 
in areas susceptible to subsidence. For the physical sustainability of the landscape, 
there are opportunities to maintain and strengthen the agricultural structure and develop 
the characteristic peat meadow landscape. The Dutch National Nature Network (NNN) 
and European system of Natura 2000 areas offer an opportunity to make the 
Netherlands’ ecosystems and biodiversity more resilient to climate change impacts. The 
Dutch National Climate Agreement suggests that these areas will be given special 
attention26. This likely requires expanding, connecting, and strengthening valuable 
nature reserves such as existing large wet areas. 

However, it will be challenging for dairy farmers to move towards these new practices, 
which often include a raise of the water table. For example, a research paperg gives the 
following example of this: “Under the current way of working, raising the water level 
from 60 to 35 centimetres below ground level results in a fall in income of between nine 
and thirteen thousand euros per company. This can be compensated to a large extent via 
other farm systems (farmers at high water) and compensation for green-blue services.” 

The following chapters of the landscape plan will focus more on the strategy and 
roadmap of Wij.land to support this transition in the future. 

24 https://www.pbl.nl/en/blogs/a-choice-for-2050-the-netherlands-more-compact-more-polycentric-or-more-diffuse  
25 https://ec.europa.eu/eurostat/web/products-eurostat-news/-/ddn-20211130-2  
26 https://www.klimaatakkoord.nl/documenten/publicaties/2019/06/28/national-climate-agreement-the-netherlands  
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6 

6.1 

Overview of Achievements 
in the Landscape to Date 

Wij.land’s Activities until Today 

Wij.land has been working in the peat meadow landscape with farmers, ecologists, 
scientists, and other stakeholders since 2016, implementing projects related to herb-rich 
grassland, sustainable soil management, biodiversity, citizen engagement and 
sustainable business models. While working with different stakeholders, Wij.land 
started with the farmers and followed the 5 process elements. The group of participating 
farmers has been growing rapidly and has reached 160 farmers by the end of 2021. 
Wij.land expects this number to increase to around 1,000 or half the farmers in the 
landscape through partnerships with existing farmer organisations like the ANVs 
(agriculture & nature collectives) and the LTO (Dutch farmers association). 

Figure 6. Timeline Wij.land 2017-2021 

2017

• Development partnership & vision (process elements 1 - 3)
• Commonland receives grant from Gieskes Strijbis Foundation and

Dutch ministry  LNV
• Natuurmonumenten cooperation
• First pilots on soil and cuttings

2018

• Wij.land Foundation established
• Boeren van Amstel guarantee
• Implementation restoration activities in the natural zone and

business cases in the combined zone (process element 4)

2019

• Seed funding Wilder Land
• Start soil pilots with Natuurmonumenten
• First donations received
• Monitoring and learning of KPIs based on the 4 Returns Framework

(process element 5) 

2020
• Aardpeer launches bond
• Collaboration with 'Grutto'
• Impact monitoring developed (Wij.land Boerenwiel en Mijn.Wij.land)

2021

• First Aardpeer land purchases
• Start valuing carbon storage for Wij.land farmers and biodiversity

credits
• Started cooperation with Agricultural Nature Association and LTO

projects

8  farmers 
60  ha 
8 pilots 

2.4 fte 
Commonland 
project 

16  farmers 
200  ha 

40  farmers 
500  ha 
>40  pilots 

96  farmers 
760  ha 
137  pilots 
 

160  farmers 
1650  ha 
347  pilots 

4.5 fte 
Private financing 

5.2 fte 
3 substantive 
programmes 

6.1 fte 
Sustainable 
earnings * 
 

7.6 Fte 
New 5-year 
strategic goals 
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6.2 Wij.land’s Achievements versus 5-Year Goals 

Figure 7. Wij.land Key Performance Indicators: performance versus 5-year goals (in Dutch, translation in preperation).  

The graph above shows Wij.land’s performance on its 5-year goals based on different 
Key Performance Indicators (KPIs) for each of the 4 Returns. Wij.land has already 
reached a significant part of its goals for end of 2022.  

6.3 Overview of Wij.land’s Activities 

Below is an overview and description of the three programmes under which Wij.land 
operates: Community & Inspiration, Regenerative Farming, and Sustainable Business. 

6.3.1 Community & Inspiration 
The Community & Inspiration programme leads communication of Wij.land’s activities 
through various channels to gain support amongst citizens for the transition to 
regenerative activities, including their financial contributions through donations and/or 
purchase of products from the landscape. Several accomplishments and ongoing 
projects are identified below. 

6.3.1.1 Art Cycle Route 
Wij.land and local artists developed a 44 km cycle route through the various polders and 
various Wij.land farms to create connections between citizens, the landscape, and 
farmers, by combining art, knowledge, and technology. Participants can enjoy painted 
hay bales, buried canvases, soundscapes, happy bees, soil animals, guided tours of the 
fields and the farms, workshops, local products, and regenerative agriculture practices 
between windmills, ditches, and meadows.  
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Figures 8 and 9. Art Cycling Route. 

6.3.1.2 Excursions  
Through this activity, Wij.land facilitates peer to peer learning, whereby farmers and 
other stakeholders can visit other farmers to learn about regenerative pilots and projects 
to unlock best practices. 

Figure 10. Wij.land excursion.  

6.3.1.3 YouTube and Other Social Media Tools 
Social media, including YouTube, has been a powerful way to explain Wij.land’s 
activities in an accessible and visual way to a large audience. The Community & 
Inspiration programme has successfully inspired citizens by sharing individual stories 
and giving a face to farmers, showing impact and change over time. Additional channels 
include Wij.land’s website, articles, blogs, and more. 
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Figure 11. Wij.land's Youtube Channel (mostly in Dutch, documentaries often with English subtitles).  

6.4 

6.4.1 

Regenerative Farming 

Soil 
Fertile soil is the basis for a profitable farm. Natural processes in the soil play an 
important role in this. The soil is a living system where you can turn various knobs to 
improve fertility and health. Wij.land helps farmers gain more insight into the organic 
side of soil versus the chemical side and its entire system. Wij.land aims to restore soil 
by making optimum use of its natural processes and reducing the dependence on 
chemical inputs. 

Participants follow a course provided by René Jochems of the consultancy firm 
Groeibalans. Wij.land takes a soil sample from participating farms, analyses them, and 
issues recommendations to farmers so they can implement measures themselves, 
guided by Wij.land. This way, farmers participating in the soil project get insights into 
their farms and are provided with concrete tools to improve fertility and productivity.  
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Figure 12. Soil sampling.  

6.4.2 Bokashi 
The management of natural grasslands, verges, and waterways releases thousands of 
tons of clean clippings every year. The mowing and disposal often entail high costs, as 
clippings are often labelled as “waste” and are transported over great distances. This 
happens even though it can often be very useful on a nearby farm, for example, in the 
stable or as a soil improver. Together with farmers and nature managers, Wij.land is 
looking for ways to turn clippings into a valuable raw material and thus close cycles 
locally. 

Wij.land helps farmers to process clippings into bokashi (an anaerobic process of 
composting, leading to a concentrate to feed soil life) and possibly also pellets and litter; 
and acts as a broker between suppliers of clippings (such as Natuurmonumenten) and 
users (farmers). Additionally, Wij.land is working on a mobile application to easily bring 
supply and demand together. 

Figure 13. Production of bokashi  
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6.4.3 Herbaceous Grassland 
More and more farmers are sowing herb-rich grassland, in other words, grassland with 
various types of grasses and herbs. This provides several benefits, such as: 

• Improvement of the soil structure and deeper rooting of plants;
• More fixation of organic matter, nitrogen, and carbon in the soil;
• More water-holding capacity and therefore improved drought tolerance and

reduced waterlogging;
• Improved cow health;
• More biodiversity leads to more insects and, therefore, more meadow birds; and
• It is increasingly generating financial appreciation from the dairy cooperatives.

However, due to the high nitrogen content of peat soils, getting (and keeping) herbs 
established on peat soil is challenging. Wij.land is learning about this in pilots together 
with farmers and experts. In the past, all grasslands in dairy farming were rich in herbs, 
but due to intensive fertilisation and a strong focus on high yields, herb-rich grassland is 
now much less common. When reseeding the grassland, perennial ryegrass is often 
used, as it has a high nutritional value and can withstand treading well. In recent years, 
however, the call for a revaluation of herbs has increased. 

Even though the concept of herb-rich grassland is centuries old, its application in 
modern dairy farming is still in its infancy, and there are many unknowns. For example, 
maintaining herbs in the pasture poses challenges for farmers due to the nitrogen supply 
from peat soil, which gives the grass a head start, while herbs thrive in slightly poorer 
conditions. It, therefore, requires a different way of working. For example, spreading 
less nitrogen (fertiliser) and occasionally overseeding herbs. These uncertainties mean 
that there is still a lot of reluctance regarding the application of herb-rich grassland. 
With this project, Wij.land aims to support farmers by, amongst other things, offering 
financial compensation for the seeds, facilitating knowledge exchange and providing 
tailor-made advice27.  

Figure 14. Herbaceous grassland on a Wij.land farm  

27 Example video Wij.land event on herbaceous grassland: https://www.youtube.com/watch?v=-
JCwuIJJEIg&ab_channel=Wij%C2%B7land 
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6.4.4 Optimal Grazing 
The soil is the basis for healthy business operations. It is the starting point for an optimal 
soil-plant-animal-manure system, both in dairy farming and beef cattle farming. 
Livestock farmers who want to work on optimising their grazing system can participate 
in the grazing study group organised by Wij.land. In two study group meetings, farmers 
learn from each other and an experienced pasture coach.  

The goal is that farmers get guidance on how they can graze the cattle for as long as 
possible and get as much milk and meat as possible by adapting the grazing method, 
which can lead to: 

• A healthier soil with a better production capacity;
• More kilograms of better-quality dry matter;
• More milk and meat from roughage;
• Lower concentrate costs; and
• A soil-plant-animal-manure cycle in balance.

Figure 15. Example of an optimised grazing system on a Wij.land farm.  

6.5 Sustainable Business 

6.5.1 Aardpeer 
Aardpeer is an initiative for which Wij.land partnered with Stichting Grondbeheer 
Biologische Dynamische Landbouw, Stichting Herenboeren, and Triodos Regenerative 
Money Centre of the Dutch Triodos Bank, organisations that continuously strive to 
improve our living environment, to accelerate the Dutch agricultural transition and to 
give as many farmers and new food initiatives as possible the opportunity to work the 
soil naturally and preserve biodiversity. In 2021, it was selected as #6 in the Trouw 
Sustainable 100, a list of the top sustainability initiatives in the Netherlands. 

Aardpeer purchases agricultural land in the Netherlands by issuing securities to 
investors and subsequently leasing the land to farmers at a fair price via long-term 
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agreements. That gives farmers more opportunity to take good care of the soil and 
biodiversity. While every entrepreneur is different, they all commit to carefully managing 
the land through a plan tested by Aardpeer, paying particular attention to: 

• Sustainable management of the soil without chemicals;
• Increasing biodiversity;
• Healthy humane (working) conditions;
• Well-guaranteed animal welfare;
• Restoring the balance between nature and agriculture; and
• Seeking connection with the immediate environment.

In this way, Aardpeer aims to restore a third of Dutch agricultural land in the long-term 
while ensuring that they grow into a collective of like-minded people, driven by a 
common goal: to create a nature-friendly agricultural and food system. In this way, 
farmers and citizens can connect and bring soil and biodiversity into balance. 

6.5.2 Rabo Carbon Bank Pilot 
Wij.land, in partnership with a group of farmers and Rabo Carbon Bank which is part of 
Rabobank, is conducting a pilot project that generates and sells carbon credits. The pilot 
is the first of its kind in the landscape as it allows the farmers a high degree of freedom 
in selecting parcels and practices. The funds generate support to scale the 
implementation of regenerative practices. 50% of the future proceeds of the credits are 
paid upfront by Rabo Carbon Bank without the requirement of expensive baseline 
studies or external audits. The methodology being used is in the process of being 
validated by a Dutch university for subsequent registration as a Dutch carbon standard 
to facilitate the issuance of recognised credits from 2024 onwards. Rabobank corporate 
clients have bought the first credits, 90% of the proceeds of which have gone to farmers 
and 10% to Wij.land to cover costs of data monitoring. 

6.5.3 Innovation Fund 
Wij.land supports entrepreneurs to develop viable businesses for landscape restoration 
or regenerative products and services. Wilder Land and Boeren van Amstel are amongst 
the companies that received funding support from Wij.land. Starting in 2021, Wij.land 
established an innovation competition with an annual budget of !20,000 to 25,000 to 
support business plans or ideas with which sustainable income can be generated. The 
objective is to incentivise and accelerate the development of these opportunities in the 
landscape. Korte Keten Automaat (short supply chain vendor machines), Onze Markt 
(consumer-driven product introductions) and Voedselmoeras (the peat-swamp 
equivalent of a food forest) were the 2021 prize winners. 
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Figure 16. Products of WilderLand and Boeren van Amstel. Two business cases that are supported by Wij.Land. 

6.5.3.1 

6.5.3.2 

6.5.4 

Wilder Land 
Wilder Land (www.wilder-land.com) is a flexible tea service and producer that works 
with farmers by sowing weed herbs to produce tea in the Netherlands while supporting 
biodiversity. The herbal mixtures are sown on the edges of fields and meadows to create 
more places for insects and other animals. These herbs are then harvested and made 
into tea which is marketed in the Netherlands. 

Boeren van Amstel 
By purchasing dairy products from Boeren van Amstel (www.boerenvanamstel.nl), 
consumers support birds and the nature of the peat meadow landscape as its farmers 
receive financial incentives from shifting their practices towards meadow bird-friendly 
management. For example, farmers do not mow parts of their land until after the 
breeding season. 

Ecosystem Services Study Group 
In 2021, Wij.land started an ecosystem services study group in South Holland, to 
acquaint Wij.land farmers with the concept of ecosystem services. The topics of 
biodiversity and climate were addressed, and most farmers have carried out a “Wij.land 
BoerenWijzer” (see paragraph 6.6.1) diagnostic and/or a GHG calculation to be informed 
about their environmental performance. The study group was evaluated positively and 
will tackle the topic “water” in 2022; Wij.land will also start a new group in Utrecht 
province with the particular aim of calculating the cost of provisioning ecosystem 
services. 
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6.6 

6.6.1 

Monitoring, Evaluation, Accountability, and Learning 
(MEAL) 

Wij.land BoerenWijzer (Wij.land Farmer’s Wheel) 
In 2020 and 2021, Wij.land developed and began testing a monitoring and decision 
support tool to facilitate the dialogue with and between farmers on 4 Returns 
regenerative agriculture in the peat meadow landscape. The prototype was developed 
with the online SME regenerative meat retailer Grutto.com and visualises the 
performance of 38 farmers in different stages of transition. This prototype had four 
clusters and twelve themes associated with the main proposition of Grutto.com: soil, 
feed, animal wellbeing, and biodiversity.  

In 2021, a more holistic version was tested that included “Climate & Water”, “Business 
Operations”, and “Contribution to Society” as additional themes, which is consistent 
with the Commonland 4 Returns Framework and most Dutch KPI schemes for dairy 
production (figure 17 below). It is called the Wij.land Farmer's Wheel ("WLFW"), as it 
was designed as a learning and decision support tool for regenerative farmers. 

Figure 17. Wij.land Farmer's Wheel, 4 Returns are divided over 22 themes and 6 clusters. 

• Meetlat voor duurzame landbouw
• 4 returns van Commonland 

verdeeld over 22 thema's in6 
clusters

• Meet verandering én prestaties

• Maatregelen flexibel

• Basis voor monitoring en beloning,
bijv. biodiversiteit

• Compatibel met andere KPI
systemen (kringloopwijzer, TiFN, 
biodiversiteitsmonitor)

• Koppeling aan ‘Mijn Wijland’ 
dataportaal (2e helft 2021)

Prestatiemeting
met

Wij.land BoerenWijzer
• Meetlat voor duurzame landbouw

• 4 Returns van Commonland
verdeeld over 22 thema’s en 6 
clusters. 

• Meet veranderingen en prestaties

• Maatregelen flexibel

• Basis voor monitoring en beloning
bijv. biodiversiteit 

• Compatibel met andere KPI
systemen (kringloopwijzer, TiEN, 
biodiversiteitsmonitor 

• Koppeling aan ‘MijnWijland’
dataportaal (2e helft 2021) 
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Figure 18. Wij.land BoerenWijzer, baseline versus ambition. 

6.6.2 

The WLFW also allows Wij.land to collect the ambitions of Wij.land farmers in a 
structured way (figure 18 above). The WLFW will become the template for performance 
and practice registration and enables Wij.land to analyse (stratified) groups of farmers in 
terms of needs, achievements and change. The tool supports the monitoring and 
learning components of the Monitoring, Evaluation, Accountability and Learning (MEAL) 
programme. It is designed to serve as an accountability tool for farmers who would like 
to valorise their (positive) impact or make product claims. However, the underlying 
assumptions on the relationship between practices, results and impacts (for example; on 
soil fertility, climate, and biodiversity) need additional scrutiny before such claims can 
be made using this system. This is a major endeavour for 2022-2024. 

Accountability and Reporting 
Wij.land reports against internal KPIs to keep track of its performance with its mission. 
Often, these KPIs also play a role in external accountability and reporting to funders and 
other partners and project-specific monitoring and evaluation. 

5

Wij.land BoerenWijzer
Nulmeting 2021 Ambitie 2026

Transitie



30 

Figure 19. 4 Returns in KPIs (example 2021).  

Reporting is also a tool to engage Wij.land farmers and other actors in its programmes, 
which is one of the reasons that Wij.land publishes an audience facing Annual Report 
complete with high-level data. 

Figure 20. Snapshot from Wij.land's 2021 Annual Report. 
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7  Expectations for the  
Future of the Landscape 

For the development of the long-term strategy, scenario planning was used. This chapter 
outlines four different scenarios for the future of this landscape that was developed by 
Wij.land. Scenario planning helps understand the different forces at play and what the 
future may have in store for the western peat meadow landscape. It is not likely that any 
one of these scenarios will exactly describe the future; it is more likely that a 
combination of several of the scenarios will take place. First, the four scenarios are 
described individually. Later, a fifth scenario that combines several of the more extreme 
scenarios that Wij.land believes are realistic is described in more detail. This fifth 
scenario is then used in later chapters as the basis for Wij.land’s long-term strategy. 

7.1 Four Long-Term Scenarios for the Landscape 

7.1.1 Scenario 1: Let the Water Flow 

“The power of nature wins, and the west of the Netherlands 
goes back to the sea (in phases)”. 

This scenario means that the landscape moves along and gives into natural pressures. 
Under increasing climate change and sea-level rise, the low-lying Netherlands may 
become so wet that there is no longer any agriculture. Cities may become islands in a 
sea behind the coast, Schiphol International Airport in the sea, floating homes, and solar 
parks, with large areas depopulated. 

This would likely mean a large migration east to the higher part of the Netherlands 
and/or west Germany. In the higher part of the Netherlands, there would no longer be a 
place for nature. This scenario does provide a lot of energy savings, as fertiliser and 
animal feed are no longer used as agriculture activities have drastically shrunk. Food 
may be grown in food flats in artificial light in urban areas. Nevertheless, the 
Netherlands would remain largely dependent on imports. Desalination plants would be 
necessary to provide 18.5 million people with drinking water. 

This perspective is considered by Wij.land to be highly unlikely because there are major 
economic interests at play, and there will be an attempt for a long time to keep the 
economic infrastructure intact. Moreover, the countryside is not easy to depopulate, and 
people will only move when it becomes absolutely necessary. Moving to the high sandy 
soils may take an almost dictatorial regime to make this scenario a reality. 
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7.1.2 Scenario 2: Working with the Landscape 

“Traditional peat meadows in the drier areas; extensive management and 
nature in wet areas”. 

This scenario suggests that the landscape may move along with natural processes but 
will keep the low Netherlands in place. There will be large contiguous nature and 
agricultural areas where hydrology leads, i.e., rewetting lower agricultural areas that 
become more integrated with nature. 

The rural area may find a solution in realising CO2 sequestration and peat growth through 
the rotation of agriculture and nature reserves. This makes it possible to switch 
functions (every 20-50 years) to prevent subsidence. This means that the current form of 
nature management would need to change, with target species for certain areas. The 
separation between agriculture and nature would likely disappear and become a blended 
type of land management. With more open water and rising sea levels, salinisation 
would continue to be a growing challenge. 

Farms and the rural areas would mainly serve as a hub for social services for city 
dwellers. Multifunctional companies would be created with different (farmer) families, 
including:  

• Cattail cultivation, peat moss growth, CO2 storage, and compensation;
• Recreation and social functions such as care or anti-burnout programmes;
• Nature grazing and animal husbandry, with small-scale farming on sandy and

clay soils; and
• Processing of farm products for local consumption.

7.1.3 Scenario 3: Economy First 

“Separate functions of agriculture, nature, and urban areas, plus 
agriculture with mitigating measures”. 

In this scenario, corporate interests continue to be prioritised. This would mean that the 
dogma of the Netherlands feeding the world would continue, and the current economic 
interests must be protected at all costs. There would be a need for significant 
investment in water management (e.g., reinforcement of dikes and intensive water 
management), for which the social costs would be high. And there would be a need for 
more space, which would mean growing vertically, e.g., with pig flats, the reclamation of 
the IJsselmeer, and offshore wind farms.  

In the livestock sector, the trend towards increasing scale and low-cost price would 
likely continue. The peat meadow farmers (who already have a high-cost price) would 
lose out to large-scale areas and emerging economies. Some parts of the peat meadows 
would not be able to be kept dry, and their agricultural function would slowly disappear. 
Agricultural buildings would be made available mainly to the wealthy, and a proliferation 
of solar parks, data centres, distribution centres, and wind farms would take place. 
Nature would also come under increasing pressure. 
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7.1.4 Scenario 4: Cultural, Historical, and Ecological Identity 

“Maintaining and strengthening openness and allotment, with specific 
attention to meadow and marsh birds”. 

A focus on the landscape’s cultural, historical, and ecological identity would mean the 
return to smaller-scale agriculture in which the meadow birds flourished so well. This 
would mean less or no fertiliser, with meadow bird management as the priority and 
production secondary. Economically, this would require significant subsidies.  

The focus would be on preserving the well-known allotment pattern of the peat 
meadows, which have even been placed on the UNESCO World Heritage List, even if it is 
not profitable. Innovation (e.g., wet crops) that would have a lot of impact on the 
appearance of the small-scale farming landscape would be held back. There would be 
farmers who would know how to respond to this through products meant for the local 
market, but there would not be a big enough market for all. As a result, livestock farming 
would increasingly disappear, and new revenue models would not be embraced due to 
the conservative nature of preserving the landscape. Additionally, this approach may not 
be sustainable as nature organisations would continue to be asked to manage more and 
more land at very high costs. 

7.2 Scenario Considered to Be Most Likely 

The most desirable perspective is “working with the landscape”. At the same time, a 
combination of “with nature” and “economy first” seems most likely. The lack of central 
control regarding the realisation and landscape integration of the sustainable energy 
task may lead to decentralised and opportunistic choices. Given the most recent 
coalition plans of the new government from January 2022, however, a more centralised 
approach can be expected to occur in some areas, amongst which the peat meadows (as 
well as the “hoge zandgronden”) where nitrogen, biodiversity and water problems are 
most pressing. Innovative farmers know well how to respond to the rapidly changing 
environment and would likely adapt their business operations relatively quickly to the 
opportunities that respond to the needs of a service economy.  

Some parts of the peat meadow area (especially those with extensive agricultural 
functions) would move with nature. The “passive reclamation” of peatlands (no further 
groundwater level indexation) likely means that some areas will become much wetter. 
However, other areas would be kept dry from the point of view of economic interests, 
even if this becomes technically complicated and increasingly costly.  

Therefore, the reduction of the livestock population would be a natural process and may 
be focused on buying out livestock farms without someone to manage them. Land in the 
hands of municipalities and provinces (in the absence of central control) would then be 
used fairly ad-hoc for other spatial tasks. Development of housing (as well as that of 
business parks and wind farms) in the peatlands will most likely continue, and therefore 
the price of land may not fall quickly. In January 2022, the Dutch government announced 
plans to introduce a new spatial planning category called “landscape-land” It holds the 
middle between the planning category of “nature” and “agriculture”. It is, in fact, a 
planning category that harbours both nature and farming (i.e. a combined zone in the 



34 

terminology of the 4 Returns Framework), and it will allow for a permanent devaluation 
of the land price because agricultural use will be very restricted. 

Farms that move with nature diversify their business operations. Both within agricultural 
business operations (e.g., mixed and new forms of community agriculture) and with care, 
tourism, or recreation. This means it is likely that there will be more space for nature in 
the peat meadows. However, the pressure on nature may shift from livestock farms and 
nitrogen emissions to pressure on nature from urban and sustainable energy challenges 
and further landscape fragmentation. While this has not necessarily been the case in the 
past, it may lead to nature organisations and farmers becoming allies because the 
openness of the agro-ecological structure will be important for both stakeholder groups. 

The European Commission aims to make agriculture climate-neutral between 2030 and 
2050 as part of its climate objectives28. There will have to be significant changes related 
to livestock farming systems on dewatered peat to make this happen. If farmers were 
required to buy emissions rights to offset emissions from dewatered peat, dairy farming 
in the peat meadow area would very likely become economically unsustainable. 

7.2.1 Wij.land Reflections on the Most Likely Scenario 
Wij.land believes traditional peat meadow farming will continue to exist. This is also 
desirable from a cultural-historical point of view. Farmers will be encouraged to focus 
exclusively on circular agriculture or regenerative livestock farming. The expectation is 
that traditional peat meadow activities will continue to exist in the drier areas and 
extensive management and nature in the wet areas. Farmers will also be involved in 
other activities to be able to build a financially profitable and diversified business.  

Other new activities of farmers may include: 
• Offering ecosystem services (such as: avoided CO2 emissions, biodiversity, or

water credits);
• Management of wet nature;
• Cultivation of wet crops;
• offering recreation in any form; and
• Care and childcare.

The farmer must also be rewarded for the ecosystem services, including CO2 storage, 
biodiversity, and water quality, to make extensive farming economically viable. More 
open water also offers opportunities for recreation and (electric) transport by water. In 
the wetter sections, Wij.land will have to identify other target species. The target 
species, such as the black-tailed godwit, will, of course, be able to continue to exist in 
the characteristic peat meadow landscape.  

There is a great need for recreation in the western peat meadow area because of the 
densely urbanised areas surrounding the landscape. Ease of access to the farms for 
urban dwellers and other recreationists is important so a connection between farmers 
and citizens can be established. This makes citizens aware of where their food comes 
from, and farms also become experience farms or landscape hubs.  

28 https://ec.europa.eu/clima/eu-action/climate-strategies-targets/2050-long-term-strategy_en  
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8  Future Vision for the 
4 Returns Landscape 

8.1 

8.1.1 

8.1.2 

By 2040, the Dutch western peat meadows will provide inspiration and regenerative 
livelihoods to all living in and around the landscape. Farmers, conservation 
organisations, and entrepreneurs collaborate to generate 4 Returns from the landscape: 
inspirational, social, natural, and financial returns. As the mainland use of the peat 
meadows, agriculture continues to play a major role, especially in the combined zone 
that has been re-created over the course of the first half of the 21st century. Dairy farming 
has evolved from an export-oriented monoculture of perennial ryegrass and Holstein 
Frisian cows to a system that balances the production of high-value animal and plant 
products with provisioning and regulating ecosystem services.  

Where agriculture used to be a source of emissions of greenhouse gases and ammonia, 
it now buffers and purifies water and air from the surrounding Randstad area and is an 
important destination for recreation and tourism. Revenues from these activities ensure 
that farmers do not need to worry about income or succession. After centuries of 
decline, the number of jobs in the countryside has risen again. Moreover, the proximity 
of the peat meadow farms ensures city folk are always welcome to connect with the 
farmers and rangers, buy local healthy, nutritious food products, and view endemic 
species such as the black-tailed godwit (Limosa limosa) and otter (Lutrinae). 

Future Vision Based on the 4 Returns 

Inspiration 
The lives of people and their sense of purpose in and around the Netherlands’ peat 
meadows have significantly improved due to the Wij.land approach. Farmers, 
entrepreneurs, and civil society groups are engaged in and initiate 4 Returns initiatives 
throughout the landscape. Policymakers and government agencies have been triggered 
by the positive energy of the Wij.land approach to support regenerative entrepreneurs 
and design ecosystem services payments and landscape restoration policies that 
accelerate and scale such initiatives, as well as curb economic activities that delay or 
inhibit the transition. 

Social Return 
The 1,500 remaining dairy farms in the peat meadow have diversified and lived from 
regenerative products, often processed and sold locally at premium prices. Services 
such as care (e.g. for children, disabled, or elderly), recreation, and nature education are 
supplemented by ecosystem services delivery (also, see natural return below). Rural 
populations and employment have increased, and facilities such as supermarkets, 
shops, pubs, and restaurants are available for all within cycling distance of their homes.   
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8.1.3 

8.1.4 

Natural Return 
Ecological functions of the peat meadows have been conserved, restored, and in some 
cases enhanced to ensure that soil fertility, water quality, and biodiversity are improved. 
Emissions of CO2, nitrogen, and fine particles are reduced to sustainable levels. 
Production is in balance with the carrying capacity of the ecosystem. Keystone species 
such as the black-tailed godwit thrive, and the peat meadow remains a major stepping 
stone in international biodiversity corridors for migratory birds and fish species. 

Financial Return 
Stranded assets and bad debts related to activities with a negative impact on the 
environment have been resolved so that regenerative business models in sync with the 
carrying capacity of land and water can flourish. After this “reset”, regenerative 
business models provide more stable and higher long-term returns than conventional 
businesses, which have all but disappeared because of the high cost of pollution (GHG, 
nitrogen, toxins, smell, and noise). Several Wij.land 4 Returns business models and 
enterprises in the landscape have scaled up, and Wij.land now receives donations from 
these successful companies. Landscape restoration has become a mainstream 
investment class for retail and professional investors. 

Figure 21. Situation peat meadow landscape 2020 vs 2040. 

8.2 

8.2.1 

Future Vision Based on the 3 Landscape Zones 

Natural Zone 
Wij.land sees opportunities for the expansion of wet nature for the natural zone. The 
natural zone can only thrive when the nitrogen emissions around the nature reserves are 
reduced to fall below the critical deposition value in the protected areas. That is why it 
is focusing on buffer zones with reduced nitrogen emissions around the nature reserves, 
an approach that the Dutch government also incentivises. The natural zones will 
become much more robust through the strengthening of “nature corridors” of the Dutch 
National Nature Network (NNN), as well as in the form of “farm nature”: protected areas 
managed and sometimes owned by farmers. Wij.land imagines a hybrid form in which 
these corridors are managed by farmers, perhaps in combination with (partial)  
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8.2.2 

8.2.3 

depreciation of the land value. The zoning regulation will remain “agricultural” status or 
change to the recently coined “landscape” land use status, which has not yet been 
defined in detail. 

In addition, Wij.land sees a combination of nature and water management. In some 
places in the peat meadow landscape, it will be a technological challenge to continue 
lowering the water tables. In these areas, function follows water table instead of the 
other way around. The function could therefore be new nature. This “wet nature” offers 
space for water storage and can ensure that the desiccation around the nature reserves 
is reduced. These areas can be robust buffers around the current core natural areas 
where the primary zoning regulation is “nature”.  

The water boards could play a role (a much stronger directing role than is currently the 
case) as directors of the rights of use in which the regenerative or circular farmer will 
carry out the nature management itself. Climate-proof nature development can be 
combined well with other social and economic interests, such as protecting the 
Netherlands against drought and flooding. In addition, nature policy must also become 
adaptive, focus more on habitat creation and a landscape setting, and less on specific 
species protection. 

Combined Zone 
Wij.land is strongly committed to the creation and expansion of the combined zone. In 
2035, space has been made for less-intensive dairy/livestock farming, where farmers 
will be paid for the ecosystem services they provide to society. These ecosystem 
services include carbon storage, providing clean water and clean air (nitrogen 
reduction), and supporting nature and biodiversity. This transition must be started on a 
large scale by 2035. 

The farmyard is part of the leisure network, and citizens can experience the farmland 
and everything that comes with it. By offering more recreation in the combined zone, the 
pressure of recreationists on the nature reserves is reduced. In addition, farmers earn 
well from this branch. Other entrepreneurial sidelines such as care farms, childcare, day 
care, business services (team building programmes and workshop spaces) also 
contribute to the farmer’s income. Small-scale green energy (heat from manure, 
farmyard windmills, and solar panels on rooftops) help in reducing fossil fuel 
dependency of farms. Accessibility to the countryside is increasing. Farmers 
increasingly supply regional products directly to consumers, who are more likely to 
come to the farmyard via smart distribution networks. Some farmers make land available 
to citizen-food communities such as Farmhouses. Nature and agriculture are efficiently 
combined in this zone by, for example, constructing nature-friendly canals and bird-
friendly and biodiverse yards and farmland.  

Economic Zone 
By 2035, more and more intensive dairy farms will be phased out, and the landscape will 
be in full transition. Wij.land with people from the landscape are a global player in 
sharing knowledge and innovation about regenerative agriculture. 25% of what is 
consumed in nearby cities comes from this region. The rural environment of the city also 
benefits from tourist growth (think, for example, Amsterdam). Transport is becoming 
more and more electric. Because more open water will be created, there will also be 
more electric transport by water; of people, but also products and material flows 
exchange between the city and the countryside. Green electricity demand is growing (for 
transport, built environment, industry, and data centres). However, the sustainable 
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8.3 

energy challenge also gives co-coupling opportunities (for example, wind and solar 
energy production in agricultural areas with the strengthening of biodiversity as part of 
this). Wij.land sees large scale green energy production (solar and wind parks, biomass 
generation) as an industrial activity, not suitable for the combined zone. 

Assumptions Underlying the Restoration Strategy 
The main assumption for the restoration strategy is that changing the way peatlands are 
farmed will result in improved landscape functions across the natural, combined and 
economic zone. This is because farming is the economic activity with the largest 
ecological footprint in this part of the Netherlands. 

Farmers are currently pressured by both government policy and market conditions to 
farm in ways that lead to the decline of landscape functions. Turning this around will 
require changing government policy and market conditions such that farmers are 
incentivised to restore landscape functions. 

Plenty of farmers are willing to engage in this transition, but they do not feel supported 
by society, government, supply chain actors, and other farmers to do so. This makes it a 
lonely and risky undertaking. The assumption is that creating a network of willing 
farmers that is embedded in a broader network of non-farmer actors will de-risk a 
change of direction in farm management and create the social and business conditions 
for change. 

Wij.land takes a practical approach to systems change. Starting with a focus on better 
farm practices, it engages farmers in a learning network of farmers and other 
stakeholders that looks at all conditions required to support the transition to restoration 
farming. This network is equally an enabler of change for these conditions, as each of 
the actors learns about its own potential role in bringing about this change. 
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9 

9.1 

 4 Returns Strategy and 
Roadmap 

Introduction to 4 Returns Strategy 
This chapter describes how it is envisaged that Wij.land's vision for the landscape by 
2040 (chapter 8) will be realised by executing the 4 Returns restoration strategy. A 
long-term strategy was developed based on the scenario analysis (chapter 7) and 
Wij.land's future vision (chapter 8). In line with the 4 Returns Framework that sets a  
20+ year timeframe, Wij.land has set 2050 as a target year to reach a sustainable 
society, also, in line with the EU 2050 goal for climate neutrality.  

Wij.land broke the long-term objectives into five distinct phases (see table 1 below). 
During every phase, the focus of Wij.land’s activities will be different to coincide with 
the changes expected to happen in the landscape and the resulting changes in what is 
needed from Wij.land as a system-change agent. Wij.land active engagement is 
expected to be most intensive in phases I through III (years 2017 to 2036), after which 
Wij.land could start its phase-out from 2037 onwards.  

• Phase 0: during this phase the Wij.land programme was explored and initiated;
• Phase I: during this phase, which Wij.land has just finished, the role of Wij.land

was that of a pioneer, creating experiments, setting examples, and inspiring
others to join;

• Phase II: during this phase, the role of Wij.land starts shifting to that of a
trailblazer, expanding the experiments and examples into showcases to create a
proof of concept that is easily adopted by others. Wij.land starts to focus on
enabling others in order to scale its impact;

• Phase III: having set the ball rolling, the focus of Wij.land is expected to shift
during this phase towards removing obstacles in the “system” for others
working on the change in the landscape;

• Phase IV: during this phase the network working to regenerate the Dutch peat
meadows reaches critical mass; and

• Phase V: with the critical mass behind the change, the role of Wij.land is
completed, and its focus will change to institutionalising its work, scaling down
and handing over.
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Stage 0 I II III IV V 
Timeframe Till 2016 2017-2021 2022-2026 2027-2031 2032-2036 2037 and 

beyond 

Development 
Phase 

Scoping Inception: 
Inspiration, 
setting 
examples 

Proof of 
concept, 
policy 
engagement 

Removing 
barriers, 
scaling up 

Reach critical 
mass 

Institutionalise 
Wij.land’s 
roles 

Focus Scouting Experimenting, 
networking 

Building 
evidence, 
partnerships 

System 
change, 
quality 
assurance 

Embedding 
approach, 
hand over 

Exit 

System 
Characteristics 

Race to the 
bottom 

Crisis (climate, 
nitrogen, 
economic 
perspective) 

Friction (new 
policies vs 
established 
economic 
structures) 

Collaboration, 
alignment of 
market, policy 
and public 
opinion 

Reach critical 
mass 

Institutionalize 
Wij.land’s 
roles 

Natural Zone Disconnected Under pressure First good 
examples 

Restoration in 
progress 

Restoration 
effects 
visible, 
deposition 
pollutants 
down 50% 

Mostly healthy, 
pollution 
within self-
healing/regulat
ion capacity of 
landscape 

Combined Zone Green desert First examples 
Regen ag 

First results 
regen 
agriculture 
(RA) on 1,000 
farms and an 
indirect 
‘uptake’ of  
> 50,000 
hectares 

First impact 
RA, 
widespread 
implementati
on RA by 
others 

Functioning 
buffer zones, 
emissions of 
GHGs and N 
down 50% 

Ecosystem 
functions 
restored 

Economic Zone Export 
production 
driven, highly 
polluting 

First short 
supply chains,  

Start 
transition to 
circular 
agriculture 
and economy 
and green 
energy 

50% GHG and 
nitrogen 
reduction, 
short food 
supply chains 
common 

Local 
sourcing by 
businesses 
and farmers 
mainstream, 
net-zero 
impact 

Local sourcing 
by businesses 
and farmers 
dominant, 
climate 
neutrality 

Table 1: High-level overview of activity roadmap Wij.land until 2040.  

9.2 

9.2.1 

Phase II: 2022 to 2026 
Using this high-level, long-term plan as a framework, a more detailed workplan was 
developed for the coming five years (Phase II).   

Natural Zone 
The natural zone is mainly seen as the domain of nature organisations, although Wij.land 
can play a role in improving the revenue model for the natural zone, for example, by 
optimising nature management (by farmers). Wij.land could also include the natural 
zone when developing revenue models around ecosystem services (e.g. GHG 
emissions).  
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9.2.2 

9.2.1 

9.3 

9.3.1 

More importantly, however, it is seen to focus Wij.land's activities on the transition 
zones between agriculture and nature, and to create NNN and nature corridors. The 
natural zone benefits from this in a slightly more indirect way, although the action is 
aimed at the transition zone. Nature management by farmers plays a crucial role in this, 
as well as more “natural management”, so with grazers instead of machines.  

Combined Zone 
This zone is seen as the most important zone for Wij.land's interventions. This is about 
transition to regenerative forms of agriculture, which is very much at the core of 
Wij.land’s activities. The transition would ideally be started mainly around the natural 
zone. Farmers are supported to get access to peers, service providers, partner 
organisations and knowledge to figure out how their farming can be transitioned to a 
business that helps landscape restoration.  

In the combined zone, too, different transition models around land and/or transition 
insurance could offer a solution. Many farmers want to go into transition but are 
“trapped” in the current system. By means of systemic instruments such as land 
purchase (Aardpeer) or partial depreciation for setting up level, or a transition insurance, 
transition risks for farmers can be (partly) removed. However, this kind of instrument is 
tough and complex. Wij.land will test such an instrument in a small pilot in Phase II. 

Governments on all levels are aligning to change the incentives to farmers to manage 
their land and their farm in ways that better fulfil societal needs. Wij.land is working 
with governments to shape these interventions and to ground truth on farm. It aims to 
build new and emerging policies into farm transition plans. In 5 years, Wij.land wants to 
have a number of proven models for valuing ecosystem services. However, it also sees 
the need to diversify the range of services offered by the farm. For example, offering 
care, recreation and tourism-related services. A sustainable agricultural system on the 
peat meadows will consist of several services (broader than ecosystem services).

Economic Zone 
Wij.land aims to strengthen producer-consumer relations to make more citizens aware 
of the efforts involved in aligning farming with ecological boundaries in the landscape. 
This means that developing the easy availability of regenerative products from the 
environment will require attention over the next 5 years. Furthermore, Wij.land strives to 
strengthen the cohesion between farmer-citizen-entrepreneur (such as regenerative 
meat retailer “Grutto.com”) and provide insight into the positive impact of the suppliers. 

Ways of Working 

Wij.land plans to achieve these ambitions through many actions over the next 5 years: 

Expand Wij.Land's  Learning Network of Farmers and Secondary 
Stakeholders 
The core of Wij.land is its network of practitioner farmers. Farmers have the largest 
footprint in the landscape and will have to find ways to adapt to societal and ecological 
needs while maintaining their business. The Wij.land network offers them a setting 
where they can learn from each other, be inspired by each other, and find 
encouragement and practical examples amongst peers. This network is embedded in a 
broader network of stakeholders that are needed to enable the transition of farmers. 
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9.3.2 

9.3.3 

9.3.4 

9.3.5 

9.3.6 

This consists of governments, businesses, service providers and farm organisations, and 
knowledge institutes–and citizens at large. Wij.land aims to maximise the level of 
connection and exchange on and between both levels of the network through courses, 
excursions, joint projects and other events. 

Build a Support Network for Farmers Who Want to Transition 
Wij.land has already started exploring in 2020 what role Wij.land can play in the practical 
network of regenerative agriculture. It aims to scale up its impact both within the 
Wij.land working area and outside the working area. Wij.land can only achieve scale if it 
starts working together with support agents strategically. It is necessary to systematise 
the programmes and “offer” them as a package to partners. Wij.land can help build the 
capacity of support agents, help farmers connect to the support they need, and innovate 
further on the basis of experiences. 

Foster Innovation of Ways to Support the Transition of 
Farming On Peatland 
Many tools, technologies, and experiences are developed out of the scope of the 
peatlands and hence require adjustment to the reality of the landscape. In addition, the 
landscape is one of the busiest and most regulated in the Netherlands and arguably in 
the world. This enables and requires social innovation to make the transition fit within 
this complex social context. 

Impact Tool “Wij.land Farmer's Wheel” and Assurance of Impact 
At the end of 2020, Wij.land made the prototype of the Wij.land Farmer's Wheel (WLFW). 
A practical tool to holistically measure 4 Returns impact. This goes the same way as 
developing “farm.computer” and “landscape.computer” or “my.wij.land”. There is a 
need for something similar for many parties. These tools are meant to drive the 
conversation and provide transparency on opportunities for improvement, and support 
external recognition for the achievements made by farmers along the way. 

Learning Network of Innovative Companies 
In June 2021, Wij.land brought together its regenerative entrepreneurial network 
partners whom support or have a relationship with Wij.land. Wij.land wants to facilitate 
this network even better in the future. 

Wij.land wants to fulfil a role to support these companies with the impact claims that can 
be made to the market. For example, Wij.land supports the farmers who supply the 
regenerative meat retailer Grutto.com to improve every year and register and guarantee 
a positive impact. In this way, Wij.land also wants to support the Aardpeer farmers so 
that it gives their investors financial return and show the return on natural, social, and 
inspiration.   

Initiating the Practical Collaboration Network for Regenerative 
Agriculture 
Wij.land is increasingly approached by farmers, nature organisations and provinces from 
all over the country whether they want and can play a role in other regions. For example, 
in supporting the setting up of new learning networks of farmers, nature organisations, 
and entrepreneurs. In addition, there are individual farmers looking for knowledge, 
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nature managers looking for a better relationship with their tenants, and entrepreneurs 
who want to do business with a positive impact on the landscape and want to make that 
demonstrable. 

Wij.land would like to share their insights and lessons learnt and support others in 
starting the same learning network. What they are not going to do is coaching individual 
farmers outside of their field of work. They aim to coach others to build the transition 
ecosystem, starting with the network of farmers, entrepreneurs, nature organisations, 
and citizens. Conversely, they think that they can also learn from others and that by 
exchanging knowledge, their impact within the work area is also provided. Likewise, 
they also expect to learn from similar bottom-up farmer networks in the Netherlands. 

Working with similar bottom-up farmer networks across the country will enable Wij.land 
to strengthen the case for this practical way of working, giving farmers the needed 
flexibility to bring their farming in line with landscape limitations and opportunities. This 
is particularly important, as significant financial and regulatory measure taken by the 
government risk taking a top-down one-size-fits-all approach, which will not help 
farmers or the landscape to make the necessary adjustments. 



9.4 Roadmap and High-Level Funding Needs Until 2040 

Below we have included the high-level, long-term plan of Wij.land for the next 20 years.

Time period 0 Scoping 1-5 yrs Inception ('17-'21) 6-10 yrs ('22-'26) 11-15 yrs ('27-'31) 16-20 yrs ('32-'36) 21-26 yrs ('37-'41)

Landscape • Maximising profit
and efficiency 

• Landscape pain
• Fragmented 

nature 

• Inspiring landscape 
stakeholders: farmers, 
conservationists, citizens,
consumers, businesses 

• Testing regenerative 
measures, especially a lot of
soil and herbs 

• Nature still fragmented, 
combined zone not recognised

• More support for reward for 
regenerative agriculture 

• 1st restoration of soil visible
• Transition zones agriculture 

nature gazetted 
• First short chains

• More short chains with
impact “inside” 

• Concerned citizen
• Soil recovery

continues 
• Transition zones 

established and relieve
nature 

• Short chains are
growing 

• Active citizens 
Restoration of soil
continues 

• More nature: 
transition zones get 
separate status 

• RL, KK standard
• Mainly healthy
• Connected nature

System 1. Race to the
bottom 

2. Nitrogen/climate crisis
3. Peasant uprising
4. Inaction on the part of

government 
5. Incoherent policy
6. Pioneering bottom-up 

initiatives emerge 

7. Knowledge sharing &
collaboration 

8. 1st ecosystem services
payment (carbon and 
biodiversity) 

9. More attention to policy 
instruments transition 
between agriculture and 
nature 

10. Cooperation/ 
knowledge exchange is 
ongoing 

11. Replicate Wij.land 
model to other areas

12. Testing instruments
transition 
agriculture/nature 

13. Regenerative 
agriculture = new
normal 

14. Start transformation 
and phasing-out of 
intensive agriculture

15. Land issue for 
agriculture solved

16. Tipping point 
exceeded: 
acceleration start

17. Demolition of the
old system 
underway 

Direct Funding 
Needs Wij.land  
(per 5-Year Period) 

1. Scoping ~!120k 2. Inception ~ !3.5m 3. Scale up: ~!15m 4. Removing barriers:
~!20m 

5. Critical mass: ~!10m 6. Institutionalisation: 
~!5m 

Landscape Funding 
Needs per 5 Years 
(Including Funds 
Governed by 
Wij.land / PRL) 

7. n/a 8. n/a 9. ~!5bn (1% of Randstad 
GDP; 15% of climate and
nitrogen fund) 

10. ~ !15bn (3% of 
Randstad GDP; 1/3 of
climate and nitrogen 
fund) 

11. ~!20-50bn (4% - 10%
of Randstad GDP) 

12. ~!10bn (2% of 
Randstad GDP)

Table 2: High-level, long-term plan Wij.land until 2040.

[These figures are indicative and require further investigation and underpinning.]




