Template for setting up a 4 Returns Landscape Plan

The Landscape Plan is an overview of the landscape, the restoration priorities/needs, stakeholders, challenges and situational context that can be used to have conversations with external stakeholders. It is generally a ~20-30-page document (excl. tables, graphs, images). You can use this outline as an inspiration for your landscape plan, but your landscape plan can also have its own structure. It is likely that certain elements are not possible to write about yet, or certain data are not available. This is not a problem; a landscape plan is an ever-evolving living document. 

The chapters referred to as background resources are from the 4 Returns Framework in Practice guidebook, which can be found here.

1. Executive summary (max 1 page)
· A simple summary of the key points in the landscape plan

2. Introduction (max 1 page)
· The global land degradation problem 
· Describe the link to the Sustainable Development Goals or other (international) frameworks that your landscape vision connects to
· General introduction to the 4 Returns Framework (incl. Theory-U, MEL, 4 Returns Landscape Valuation tooling). For an example, see this example Landscape Plan. 
· General introduction of the organizations writing the landscape plan, and their vision and mission

3. Landscape partnership and relevant stakeholders (max 1 page)
Use input from the Landscape and Stakeholder Analysis, Landscape Proposition, or stakeholder mapping (all described in the chapter Understanding the Landscape).

· An overview (mapping) of local partnerships and other key landscape stakeholders including brief descriptions, roles and responsibilities, and the relationships between them. 

4. Landscape description (max 1 page)
While collecting this content, use information from the landscape and stakeholder analysis or the 4 Returns diagnosis, both described in the chapter Defining the Landscape.

· A map of the area
· Assessment of the physical characteristics (geology, hydrology, ecosystems, vegetation, soil, water(sheds) (incl. flagship species) and biodiversity)
· Local climate and weather patterns and climate change projections
· Assessment of the socioeconomic characteristics (demographics, political structure, socio-cultural and political history, trends), and economic characteristics of the landscape (most significant income streams and analysis thereof)


5. Analysis of landscape challenges (max 2 pages)
While collecting this content, use information from the landscape and stakeholder analysis or the 4 Returns diagnosis, both described in the chapter Defining the landscape.

· Assessment of land degradation issues 
· Significant short and long-term challenges and developments, including root causes

6. Analysis of restoration opportunities (max 2 pages) 
· General solutions to mitigate root causes of degradation problems
· General description of short and long-term opportunities in the landscape
· Specific activities/interventions and business-related activities
· Interventions per zone (Natural, Combined, Economic)

7. Landscape vision (1 page)
See the chapter Creating a Shared Vision for the Landscape for more information on this type of content.
· Briefly describe the vision for the landscape developed by the key stakeholders (landowners, landscape partnership, funders, government, etc.).
· An imagining of the landscape in five, ten, and 20 years (also in relation to the 4 Returns). You can watch this video for inspiration for a five, ten, and a 20-year vision for inspiration for a 5, 10, and 20-year vision.

8. Overview of restoration achievements in the landscape to date (max 2 pages)
Use input from the landscape and stakeholder analysis or the landscape proposition to guide you (see chapter Understanding the landscape).

· Outline what has been accomplished in the landscape so far. This will provide context to the status of activities and experiences to date. Connect this to impact metrics and descriptions where available. You can organise them as follows:
· Per zone 
· Including results related to 4 Returns
· Including setup and overview of partnerships/cooperatives 
· Lessons learned from those activities

9. 4 Returns restoration strategy (max 2 pages) 
See the chapter Strategic planning tools for more information on this type of content.

Describe the landscape strategy based on the 4 Returns Framework for landscape restoration, as applied to the unique circumstances of each landscape, such as the 4 Returns (and the 4 Losses), the 5 Elements, and the 3 Zones. Introduce the strategy you would use to accomplish your goals.

Specifically include:
· 4 Returns approach and zoning specifically for the landscape. Include a map of the current situation with different zones (Place: 3 Zones)
· High-level description of 4 different Returns (qualitative and quantitative) and time horizon (Impact: 4 Returns / Period: 20+ years)
· Brief description of how the 5 process elements will be implemented (Process: 5 Elements)

10. Roadmap going forward (max 7 pages)
The 4 Returns indicators (see chapter Monitoring the 4 Returns) help to create landscape-specific or tailor-made indicators per return, and thus help to monitor progress.

A five-year, ten-year, and 20-year outline of what will be done, in what timeframe, and by whom. Include expected results and links between planned activities, details of the scale of activities, data collection process, and expected impact. 

Specifically include:
· High-level description of a roadmap to achieve the future vision. Include process steps (based on 5 elements) and high-level planning per zone including:
· Activities/interventions
· Business related activities
· A more detailed description of the roadmap (max 5 pages), including: 
· Main starting points and assumptions of the planned interventions (e.g., shown in a graph)
· Planned interventions and activities per zone (over time) including speed of inventions (e.g., ‘conversion’ of Natural and Combined Zone). When possible, include a graph showing a transition of the natural and combined zone over 20 years (e.g., in a graph)
· Future maps with zones: current situation and after 10, 20, 30 years 
· High-level description of 4 returns (qualitative and quantitative) over time (years 5, 10, 15, and 20)
· KPIs of business activities in each zone (forecast per year over time, including data of historical years if available) (year 5, 10, 15, 20)

11. Overview funding requirements (max 2 pages)
Learn more about this in the chapter Landscape Finance.

· An overview and description of funding needs and an inventory of the required funding. Address the funding required to implement the landscape plan. Include a graph of landscape blended funding needs (see figure below). Optionally also include a graph of the actual realized blended financing mix (aligned with a graph of indication blended financing needs).
· Overview and description of required funding per activity/type in total and per year (and breakdown of required funding in the first 5-7 years per scenario).
· An overview of investable opportunities in a blended landscape investment portfolio. 

[image: Chart, funnel chart

Description automatically generated]
[image: A black background with red letters

Description automatically generated]
image1.png
Typical Landscape Funding Needs

@ New landscape policies
Pro-landscape policies and subsidies

@ Restoring the combined and economic zones
Investment and loans to create regenerative companies

@ Restoring the natural zone
Private and public grants, carbon credits, payment schemes for
nature services and subsidies

Landscape partnerships
Building trust and business development
Private and public grants and subsidies (<0,5% of total investment)
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