Letter from the future
an exercise to help developing a shared vision

It's New Year's Eve, [add year 20 years from now, e.g. 2045]. The wind is howling around the house, and outside, the stars twinkle brightly against the night sky. A warm aroma fills the kitchen as you prepare a special treat for the occasion. With the new year approaching, you find yourself reflecting on the past decade as you tidy up the house, ready to welcome in the new beginnings.
 
How much has happened in ten years! This applies both to your personal life and to the project you have been working on: [add project, e.g. restoring landscape X]. Ten years ago, you would hardly have thought possible that we would ever get this far, but look at what we have achieved together.
 
It hasn't always been easy. We have learned a lot, we have had to overcome obstacles, we have had to show courage, we have had to show perseverance. Fortunately, all this has undeniably paid off.
 
Imagine if you could write a letter to the you from ten years ago. At the time, you were at the beginning of the [add project, e.g. restoring landscape X], in which you ultimately turned out to have a key role. A letter to encourage yourself, to give yourself tips, and to give yourself the courage to keep taking small steps.
 
Find a piece of paper, grab a pen (if they still exist by then) and start writing.



Some background: Learning from your future self

The 'Letter from the Future' exercise is a hands-on tool designed to foster collaboration and individual reflection. This exercise is rooted in solution-focused coaching, aiming to tap into the solutions you already possess, even if unconsciously, for the challenges you face. Transitioning toward the future we envision isn't effortless; it requires courage and determination to overcome obstacles along the way.

This exercise invites you to tap into your imagination and reflect on the future we've collectively shaped, drawing from solution-focused coaching principles. As you envision yourself 20 years from now, delve into the remarkable success we've already achieved, even as we continue our journey toward realizing our dreams. Explore what this future looks like and how it feels to inhabit it. Then, trace our path back, examining the major events and changes that propelled us toward this future. By identifying the enabling factors and obstacles, gain insights into the strategies and methods that have supported our journey. Through collaborative reflection and creative expression, craft a letter from your future self, sharing your accomplishments, challenges, and advice with your present self.

  



Get started with the ‘Letter from the Future’ exercise 

It is suggested to do the exercise in groups of 4-6 people. It consists of four tasks, and each tasks includes a specific exercise.

There are three specific roles that need to be fulfilled per group:
· Facilitator: this ensures that the group follows these instructions and gives the turn to the speakers.
· Timekeeper: this ensures that the planning of the exercise is respected.
· Note-taker: This ensures that the conversation is recorded.

 
Task 1: Remembering the future (10-15 min.)
Imagine yourself in the future, 20 years from now. Reflect on the remarkable success we've achieved in shaping the future we once dreamed of. What does this future look like? How does it feel to live in it?
Note: Feel free to imagine a future closer in time, perhaps in 5 or 10 years from now, if that feels more relevant or tangible to you. Also, make sure no one speaks a second time until everyone has spoken at least once. Give everyone a chance to contribute their thoughts.

Exercise 1: Imagine Your Future
Reflect on the future we created which we could only dream of 20 years ago. It's not finished yet, but we have already achieved a lot. What is it like to live in that future? What does it look like? How does it feel?

 
Task 2: Remembering how we got here (10-15 min.)
Discuss all the major events and changes that have taken place that ultimately led to this future coming into being. What were those events? When did they take place? Write the enablers (factors or patterns that worked in our favour) in the wing symbol and the disablers (factors or patterns that worked against us) in the weight symbol.

 Note: Make sure no one speaks a second time until everyone has spoken at least once.

Exercise 2: Creating a timeline
Create a timeline spanning back 20 years to the present day. Identify and list the key factors or events that have played a significant role in enabling progress during this time period. What were the enabling factors?








Now										       20 years from now
 


Task 3: Building (social) infrastructure for the future (10-15 min.)
Reflect on the methods and key elements that have helped us create the future we desired. What methods did we need to embody and use to get here? What were the key elements that supported us to co-create the future we wanted to live in? Divide them into the following four themes:
· Design and innovate
· Monitoring and innovation
· Funding
· Leading by example and working together
 
Exercise 3: Key elements in creating the future 
Which practices did we have to embody and implement to get here? What were the key elements that supported us in collectively creating the future we wanted to live in? Divide them into a matrix with the following four themes:

	Designing and Innovating



	Monitoring


	Financing



	Leading by Example and Collaboration



Point of attention: Again, make sure that no one speaks a second time until everyone has spoken at least once. 
 
Task 4: Writing a letter to the past (10-15 min.)

Your group will write a letter to yourselves from the future, sharing how things are in 20 years. You'll talk about what you've done, the big moments, challenges you've faced, and give some advice to yourselves. 


Exercise 4: Writing a letter to the past 
As a group, write a thank you letter to yourself in the year [current year, e.g. 2025]. Write:
· How you'll be doing in [add year 20 years from now, e.g. 2045]
· What kind of actions have you taken in the last ten years? What results did you celebrate?
· What important events have taken place?
· What impressed you the most?
· What obstacles have you had to overcome yourself? How did you do that?
· Conclude with a kind or wise piece of advice to yourself
 

Good luck! 
